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he excitement begins to build standing
ringside as the final three barrows are
driving for the win. A handshake from the
judge signifies one from your farm takes the
banner. The energy in the air and the thrill on the
kid’s face is contagious. For some, those moments
are arguably the best part of raising show pigs.
That feeling is quite familiar and cherished for
Jacksboro, Texas, native, Kevin Thomas. Thomas,
or ‘Big Cat’, is the ag teacher in Jacksboro and
also operates Thomas Showpigs with his wife,
Christy and kids, Kamlynn, 17, and Kobe, 13.
The Thomas family travels across the country
exhibiting hogs and spends countless hours on
the front-end preparing. Today, raising and
showing hogs has become part of their
livelihood, but that hasn’t always
been the case.

Rooted in Agriculture

working with young people, helping them be
successful, not just in high school, but in life.”
Although Thomas is working as the Jacksboro
ag teacher today, he began his career in Midway,
Texas. However, It wasn’t long before a transition to
Bryson ISD resulted in a newfound passion — most
specifically in the show pig industry. In this new role,
he inherited a group of swine enthusiasts within the
FFA program that had 100-125 show hogs on feed
under his advisement. Prior to his time with Bryson,
he hadn’t spent much time in the hog barn, but
jumped in headfirst and worked tirelessly to make
the program the best it could be for the kids.

Thomas first became involved in raising show
pigs to aid his students, who were on a limited
budget, in their goal to exhibit hogs
competitively at their county show.
Because of the need present, he
The FFA program is not based and a group of parents decided
to begin raising hogs on the
around the belief that every kids gets school farm.

Thomas grew up with a
a ribbon. They may work hard and not Thomas soon saw the
heavy agriculture influence,
potential his kids and the
as his father was an
succeed, but the experiences they do
program had, so taking this
agriscience teacher. The
step
on behalf of his students
learn will shape them into the adults
passion for the agriculture
was a no-brainer. As an ag
industry and desire to help
they will become.
teacher, he realizes education
kids was bred into him and
happens
both in and out of the
has always been a huge part of
classroom. The experience his
his life. Additionally, his personal
students
can gain from raising and
involvement showing market lambs
exhibiting livestock has served as an excellent
and leadership in FFA and 4-H was prevalent
extension of his classroom. He believes kids
throughout his childhood, laying the foundation
learn
responsibility, work ethic and how to set goals
for his success today.
through showing at all levels.
The desire to continue working with livestock and
“They also learn how to bounce back from their
youth resulted in pursuing an agricultural education
degree. He graduated from Tarleton State University failures because livestock will create many challenges
they will face,” he said. “The FFA program is not
in 1996. Upon graduation, he stepped into the
based around the belief that every kids gets a ribbon.
classroom fulfilling his lifelong passion.
They may work hard and not succeed, but the
experiences they do learn will shape them into
“I always knew I wanted to be a part of the youth
the adults they will become.”
livestock industry and teaching seemed like the
perfect fit for me,” Thomas explained. “I enjoy

Following a passion
The enthusiasm of the students at Bryson FFA,
paired with his newfound enjoyment for hogs,
fueled Thomas to put in countless hours in an
effort to improve himself and the program.
After a number of years, the opportunity
to return to Jacksboro as the ag
teacher, which he always dreamt of,
presented itself. Without hesitation,
he jumped at the opening. He is now
settled there and the decision was born
to continue raising show pigs.
He and the family launched Thomas Showpigs in
2002 as a small operation that has now evolved into
much more. What started as two sows has grown
to a high quality sowherd of 60, currently farrowing
year-round with up to 45 litters in the summer
months. Their focus is predominantly crossbred
stock, but they also
breed York, Berkshires
and Chesters.
A successful program
does not develop
overnight. Thomas
realizes it takes time
and dedication to grow as a breeder
and did not let the hard work get in the
way of his vision for Thomas Showpigs.
“My passion grew for the show pig industry,”
he said. “I spent countless hours studying
genetics and results to build my own
breeding program.”
He’s quick to credit two particular boars who
have helped his genetic base make great strides
— Warfare and Best Man. He said those two
boars have made the biggest impact on their
herd with 75% of their current sows’ pedigrees
tracing back to them.
While those two boars’ influence on the
operation is key, he attributes much of his
know-how to Mike Fischer of Fischer Show
pigs in Iowa Park, Texas.

“He helped me learn the ins-and-outs of the
show pig business,” Thomas noted. “We spent
many hours on the road discussing hogs and he
was instrumental in my start and passion for the
industry. He hauled me to other state fairs and
introduced me to a lot of Midwest breeders.”
Thomas noted being an ag teacher during that
era, he found himself too often focused on
muscle and power alone. Fischer helped him
understand the importance of balance, design
and structure. Further, Fischer instilled the
idea that building a functional sow herd is
the key to a successful operation.
It was advice like Fischer’s, paired with trials on
his own that developed his philosophy in raising
show pigs.
“I want to raise competitive show pigs that
work for my customer,” Thomas
said. “My belief is everything
starts with the sow herd.
The sows must be balanced,
complete and be as problem
free as they can be.
The backbone of every
show pig operation is
the sow herd.”
Although Thomas has learned a lot since his
start, fifteen years in the industry does not
come and go without some obstacles all their
own. As other producers can relate, Thomas
said the biggest challenge for him is to stand
out as a breeder in today’s marketplace.
“One, there’s an increase in the number of
breeders in the industry and great genetics
are more readily available to breeders,” he
explained. “Two, there are more avenues
available to customers buying hogs via
numerous online sales, live auctions and farm
sales. All that combined, you’ve got customers
with greater access to highly marketable
pigs than ever before, so standing out as a
producer of club pigs has become increasingly
more challenging.”

Having success in this highly competitive game
and then continuing to sustain customer demand
adds a new level of complexity for breeders, as well.
This present-day challenge directly relates with a
conversation he had with the savvy Rory Duelm
while sitting in the bleachers of the San Antonio
Livestock Show & Rodeo years ago. According to
Thomas, some of the best advice he had as a young
breeder spurred from that conversation.
“He told me when you are running a show
pig business, never over produce what your
customers’ demands are,” he explained. “You
want to stay successful.”
While keeping Rory’s advice close to heart and
following it, it is safe to say there’s more than
just repeat customers at Thomas Showpigs. For
Big Cat, one reason for the demand, aside from
raising quality pigs, is what he stands for in his
approach to the program.
“My focus has always been on building
relationships and offering extra customer service
by standing behind my hogs, being honest and
fair with my customers,” he explained.

An educator and a breeder
Futuristically speaking, Thomas has high
expectations for his family, students and show
pig business. Although the list of goals adds up
quickly, his kids’ future easily ranks first.
“I’m a family man first and education is obviously
something I care about tremendously,” he said.
“For me, putting both of my kids through college
is at the top of my goal list.”
Although his main focus now is being a father and
teacher, he does not lose sight of the long-term
goals for Thomas Showpigs. In 10 years when he
retires from teaching, Thomas hopes to channel
his energy more on their hog farm.
“Just like in sports, winning championships and
majors is what athletes strive for,” he explained.
“For us raising stock, winning a Texas major
would be the pinnacle.”

Beyond that, he hopes the freedom after retirement
will open doors for him to take leadership roles in
TPPA like he has with the Vocational Agriculture
Teachers Association of Texas, where he serves on
the board of directors, and his role on the animal
industries committee in Texas FFA. Additionally,
he looks forward to attending more national type
conferences and the Indiana State Fair boar show to
provide him the opportunity to continue what he has
a passion for on a larger scale to a larger audience.
It is evident his passion for the industry as a whole
and the show pig world specifically will never end.
The excitement and desire to play an active role in
the youth livestock industry is with him for life.
He said the junior livestock program is the greatest
platform for teaching youth many vital life lessons.
Over the years, he has seen an increase in stock show
numbers, breeders and enthusiasm, and predicts the
trend will continue. He sees the industry growing with
opportunity across the state and said it is an exciting
time to be involved in the industry in multiple facets.
Since his start 20 years ago, Texas alone has seen
an increase in registration on show pigs and even a
larger increased margin in swine exhibitors.

“Our state is the envy of all other states when it
comes to the number of animals we show and the
amount of scholarships and support we give our
youth in the state of Texas,” he said. “We need
to preserve and protect these livestock shows by
playing by the rules and promoting our products to
the consumer, so future students will have the same
opportunities that we currently have available.”
He said he stresses to his students and his own
kids that showing is fun, but it is vital to remember
there is a bigger world out there beyond the ring. He
strives to inform his students that activists groups
are a serious threat to agriculture and the freedom
producers have. As a consumer, a teacher, a breeder,
and a father, he sees the challenges as a chance to
push the industry forward.
“We should use this as an opportunity to educate
and inform, continue to do things the right way and
be transparent,” he explained. “Showing livestock is
fun and has a world of benefit and value, but it’s just
a tiny part of agriculture. We need to think about the
commercial sector and realize we’re a part of it too.”
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Champion Yorkshire barrow

2014 Houston Livestock Show & Rodeo

Champion Crossbred Gilt
2016 Indiana State Fair

Champion lightweight Crossbred weanling
2016 Fall Classic, Duncan

Raising Bachelor Party
2015 Certified Texas Bred Registry Top 10 Breeder

