Tips from the Pros:

What do you do when you first get baby pigs
home and in the barn?
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Building champions does not start the day before or even a

month before the show. Building champions needs to start
the day you put the babies in the trailer or the box. This is why
we have comprised a list of questions to aide in your early
show pig management decisions. From barn setup to everyday management to transitioning from feed to feed, we’ve
got answers and hopefully they’ll help you with your own
show pigs at home. But of course, we had help getting our
readers the most informative answers possible. We asked our
questions to a wide range of guys that eat, sleep, and breathe
show pigs. Below are their responses:

LeCompte: When we first move them into the barn, I’ll go ahead and give them

all a shot of Excede, which is an antibiotic used for respiratory problems.
Next, you just got to make sure they have a warm and dry place to live, that
way they’ll be the most comfortable. Now you just got to make sure and check
them several times a day. They need to get used to seeing you on a regular
basis.

Hayes: I recommend sitting in their pen to get them used to you as quickly as
possible. I also like to run an antibiotic through a water medicator for a few
days while they settle in.

The “Pros”:

JoBonney LeCompte, Perryton
Josh Brockman, Montgomery
Bret Burgin, Spearman
Cody Reep, Ropesville
Josh Elkins, Franklin
Cassidy Hayes, Port Lavaca

What is your ideal barn / pen setup?
Elkins: My personal barn is roughly 32X30. 10 pens that are 6x10
each, with an alley in between. The ideal show pig pen is long
and rectangular. This is so the hog has ample amount of space to
move around and will not be defecating in the same place it eats.
Our wash rack is 5x6 and feed room is 10x10. Both of these are
connected to our barn. We have a walking pen that is 24x30.

Reep: In our barn, we have pens that are 4-5 feet wide and 12-16

feet long. We do have an inside walking arena, and that is where
we do most of our training. Our wash rack is outside. We like to
keep our pigs totally inside as long as possible, so they do not
have any chance of getting sick. When they get older, we will
occasionally take them outside to wash and walk.

Hayes: I personally like a barn with a center aisle with pens on both sides. Garage doors on the end of the aisle
on both ends and the concrete sloping to the middle so shavings can be pushed there and then driven out
with a bucket loader. Drop curtains on both sides work great in our area so that we can adjust the air
flow easily based on climate. 5’ x 10-12’ pens are what I’d consider ideal for show pigs as well.

What are the major characteristics to prioritize when selecting showpigs?
LeCompte:

Hayes:

“Build, stoutness of
feature and what’s
the story/track record
behind the mother.
That’s my 3 primary
focuses when I’m
looking through
babies.”

“First thing to look
for is definitely their
feet and legs. Make
sure they are square
and right. My second
priority is probably the
mama’s. Know what
the sow looks like and
how she is bred. Next
is balance; they must be
good looking to be good
in the future.”

Elkins:

“1. Balance/ look- tall
shouldered with a good
look up front.
2. Square build with
good feet and legs.
3. Muscle/ shape.
4. Bone.”

When to start working on skin & hair? What should be done?
LeCompte: If they’re black pigs, the first thing you do is get them as black as you can. Start sun tanning right away. It’s

never a good idea to start sun tanning a couple weeks before the show, because they will burn, peel, and then you just have
a pale, black pig with dry skin. So make sure and sun tan early and in short sessions when you get them, that way they’re
nice and dark before show day. On all pigs, we brush them with a rice root brush every day and try to keep their hair conditioned with some kind of conditioner or oil. A big part of good hair and skin, is
to keep them on good/ clean bedding.

Burgin: The sooner the better on hair management. We think it starts at the wash

rack. Try and wash them a few times a week, and dish washer soap works as good
as anything. We try and work hair every day with some kind of conditioner. We
usually alternate between baby oil and an aerosol hair care product put out by
show supply companies. On dark pigs, start sun tanning early on. Nobody likes a
pale black pig! With white pigs, we brush them with a rice root brush daily. And
when they get a scratch or cut, we make sure and put a topical cream on them to
keep them from scarring.”

When to start training pigs to drive?
What methods to use?
Brockman: It’s never too early. I wouldn’t necessarily say day 1, but within the
first week for sure. I usually give them a day or two to get used to their new
surroundings, and then begin to “break” them in this order.
1) Get them used to you first. This happens by simply spending time in the pen
with them and letting them come to you (not the other way around) and get to know
you and trust you.
2) Do the same with all the tools you’ll use daily (i.e. brushes & whips mainly).
Again, introduce each of these things to them in a positive manner and let them get
comfortable with them. All of these things happen before ever getting them out of
the pen. Be able to brush and tend to them in the pen before trying to get them out.
3) Take short trips out of the pen with a whip in a smaller area first, like the
alley of your barn. It’s very important to make each trip positive. And if they are
cooperating with you put them up, and go again the next day, there’s no reason for
exercise at this stage, just show breaking. Building endurance needs to come later in
the feeding phase.
4) After they’re trained to show, take them out 3-4 times a week to keep them in
practice, but again just in short durations (4-5 min).

How do you transition pigs from feed to feed?
Brockman: I always try to blend over a 3-day period when switching feeds, blend the
two together and work your way over from one feed to the next in increments adjusting each feeding or day until your completely switched. I don’t recommend switching
brands of feed very often, but if you do, I would follow the same principle.

Burgin: Do it slowly. We do it over a period of days, adding a little more each feeding.
If the pig falls off feed, we stop the transition right there and get him eating again
before adding more of the new feed into his mixture.

Burgin: The earlier the better. You start by spending time with them and making sure they trust you before you can begin

training them. Once you’ve reached that step, we always start with control. Make sure they will turn when you want
them to turn and they’ll go the speed you want. Once they have directions and speed down, then you can start working
on getting their heads up. The one important thing we have learned throughout the years is to always use positive
reinforcement. When they do something good, reward them with a scratch or snack. But with this, try not to lose your
temper. If they aren’t doing what you want and you can tell you’re getting angry, then put them away. No use in ruining a
pig out of anger.

Reep: We have a long alley way about 40 feet long with plywood down the sides. This is where we first start training them.
We start them as early as possible, going up and down the alley way until we’ve got some control and direction. We then
move to the indoor walking arena and once they are about 100-120 pounds, we start working them outside. Honestly, the
younger you start training, the better.”

What do you do to maintain health?
Brockman: Regardless of if your pig comes directly from the farm or through

an auction, I would treat them as you unload them into your barn. (If making a
long trip, it would also be a good idea to treat them as you load them). Consult
with your breeder any vaccine boosters they may need, if any. Normally every
pig will need to be dewormed within the first couple of weeks after bringing
them home. I like Dectomax the best for this first worming.

Reep: I just make sure to study each pig every day to make sure they are doing

good. If one is sick, we give them whatever they need. Our big biosecurity plan
is to limit the amount of times they are exposed to the outside world. Once
they are big enough, we work them outside, but that’s about all the time they
get outdoors. Keep them inside and it keeps them healthier.”

Hayes: Ensure that all pigs are vaccinated for Myco, Circo and Flu and then we

use a water medicator to make the transition into the barn or to treat everything
at once. I’d also recommend keeping a few antibiotics (Penicillin, Linco,
Baytril, Resflor Gold), dexmethazone and banamine on hand for any health
situation that may be thrown your way.

All “Pro’s” in agreement:
Nipple Waterer or

hand feed

This or
That:

cup waterer

or Self feeder

The “Pro’s” Differences:
Concrete/shavings or dirt pens
Early jackpots or keep ‘em in the barn
LeCompte: Concrete & shavings
REEP: Concrete & shavings
Hayes: Both have benefits. Ideally,

I’d like a barn to have both. The
majority need to stay on concrete
for health, toe maintenance and
skin and hair quality. However, dirt
can be beneficial for extreme pigs
that need more give and comfort to
their skeleton.

Brockman: Maybe a show or two, just be proactive if
you take them out.

Burgin: Toughen their immune system, go to jackpots.
Reep: Keep them in the barn.
Hayes: I like to get them out at least once prior

to game day so they get used to traveling, other
environments and other bugs pigs carry. That preconditioning can tend to make them handle their final
show destination with less stress and discomfort.

