From the ripe age of eight to present day, it is commonplace to find
Chance Waldrip within close proximity of the hog barn, on the road to a
stock show, or standing ringside as some of the most elite show pig drives.
From the very beginning, Chance knew he would spend the rest of his life
involved in agriculture — but more specifically the swine industry. While
showing pigs and steers competitively across the state alongside his family,
he learned the true meaning of hard work and dedication, which would set
him on the path for success in the future.

PRODUCER SPOTLIGHT

After graduating high school in 2003 he worked for Kyle Stephens full
time. Working for Kyle undoubtedly helped paved the way to Chance’s
future. In fact, when asked who his greatest help has been he immediately
credits Kyle Stephens as his biggest influence. “From the very beginning
even, when I was showing, he taught me to be passionate and work
hard; to show and breed ones that I like,” Chance explains. “He taught
me everything that I needed to know to raise pigs and show them
competitively. I, without a doubt, wouldn’t have been able to accomplish
what I have without him.” Once Chance left Stephens Farms in 2008, he
knew he wanted to get back into raising pigs, but with his own stuff.

A dream becomes reality
After some convincing, a little barn construction and a couple gilts Bob
Bailey’s daughter showed, they had a place to start. Chance now lives in
Dalhart, Texas, with his wife Megan and their two children Burke, 5, and
Banner, 2. As the herdsman of Cornerstone Ventures, LLC., he is at the
forefront of a showpig operation housing 180 females and 20 boars of all
breeds.

Passion Beyond the Show Ring

Chance Waldrip, Cornerstone Ventures, LLC., shares his past experiences and how they culminated to spark his continued
passion today for the swine industry.
Through mutual acquaintances and a small town in the Texas Panhandle, Bob Bailey and Chance Waldrip embarked on
a journey and partnership to raise show pigs in 2012. While Bob serves as the owner, and Chance as the herdsman they
share a passion and a common goal to support and provide opportunities for youth, and work daily to continue to make
show pigs how they like them and better for the industry. They’ve been on a quite a run lately, and it’s just getting started.

With raising hogs comes great responsibility, and at times this can be very
challenging. For Chance, the biggest obstacle was simply starting out.
When he was first getting started with Cornerstone Ventures, he sourced
females across the country. As Chance would say, trying to find females
you want to build an operation around is no easy task. Now, he is a couple
generations in on everything being his own —which makes the success
much more rewarding. He credits the Oklahoma Breakdown and Tippin’
Point lines for making the biggest impact and providing the cornerstone of
his sow base.
All operations can be considered unique in some form or fashion, but
there are a couple things that set Cornerstone Ventures apart. They are
able to offer customers their choice of any purebred breed and crossbreds.
Their diversification fits just about anyone’s wants or needs easily in one
location. Chance and Bob also pride themselves on their customer care.
During pig sale season, you won’t find many pigs of theirs at consignments
sale or online. They sell almost everything off the farm to be as hands-on
and available for their customers as possible. “It is important to us to have
a good relationship with our customers; when you put everything in an
online sale you miss that component,” Chance says.

A closer look
While philosophies may be different, every breeder has one on raidsing
hogs. Chance says his philosophy is simple; “Continually try and make hogs
better,” he notes with a grin. “Trends will change, but if I constantly work
to make them better and how I like them, then no matter the outcome I
will be proud of my stuff.”
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In order to continue to make hogs better, Chance spends hours thinking
about breeding decisions—his favorite thing about raising pigs. By
compiling what he learned working with Kyle and what he likes in hogs,
Chance has come up with a foundation that continues to be the backbone

Following in mom’s footsteps! Chance’s
mother drove the Grand Champion
Barrow at the Houston Livestock Show.
Chance has always been an advocate
of the Certified Texas Bred Registry,
dating back to his show days.

of his operation. “You must constantly put emphasis
on structure,” he explains “Pigs are all bred to have
muscle, but if their feet and legs aren’t right you won’t
get very far. That needs to be the focus in all selection
criteria. Once you start from the ground up, you can
then focus on the other things that are important to your
operation. We want them to have good feet and legs,
that balance up and have some style to them.” In order
to make something like this happen, an operation must
first have goals in mind that they work to achieve every
day. Some goals that Chance has set for Cornerstone
Ventures are: Continually work to make pigs better. Never
become stagnant and left behind. Always outwork your
competitor. Continually be there for our customers.

Always generous contributors to youth programs, Bob explains, “You can’t go out and give these kids with a paycheck
for walking pigs, so you go out and support those programs that give scholarships and help them financially down the
road. We believe in giving back to scholarship programs and programs in general that financially reward the kids that
earn the money to expand their future. We’re in the pig business, but we’re also in the business of supporting the youth
of America. They are our future; we have to constantly instill them with the tools to succeed.” Building a program that is
focused on making the youth better through the show pig industry is what Cornerstone Ventures is all about.

One of the best ways to measure progress in achieving
these goals is through success. For Chance and Bob,
2018 was the epitome of success and one that definitely
put Cornerstone Ventures on the map. To name a few,
Cornerstone had a champion in every drive at the Texas
majors, Reserve Supreme Champion Gilt at Angelo and
four champions in the grand drive at Houston, in addition
to the Grand Champion Barrow at the the New Mexico
State Fair and Reserve Grand Barrow at the State Fair of
Texas.

The way this industry and Kyle Stephens has shaped Chance into who he is today, is the same way he would like to
influence each family he encounters through being the herdsman at Cornerstone Ventures. The lessons he has learned
and the relationships he has made along the way has helped build the foundation of this operation. By producing quality
hogs, he feels as if he can better influence the experience that the kids will have. Although the journey has not always
been easy, seeing each of his customer’s success in the end makes every day worth it.

For those just starting out and seeking help, Chance enjoys sharing what has helped him along the way and shaped him
into the successful hog breeder he is today. He says to, “Find a respectable breeder that is willing to help and give you
advice. One that can be a mentor, and can point you in the right direction and help you be successful. You will likely fail a
lot when you’re first starting out, but if you find someone that will constantly be there to provide constructive criticism
and good advice then you’re heading in the right direction. If you have a big year and you win, the worst thing you can do
is not change anything. Just because it worked once, doesn’t mean it’s going to necessarily work again. The day that you
stop pushing, is the day that you get stagnant.”

“Sitting and watching each of these champions hit
the ring made each hard day seem worth it,” Chance
describes. “Seeing those kids and their families’ hard
work pay off with something you raised is extremely
rewarding. We have such loyal customers; being able
to help them make something they worked so hard for
come to fruition makes it all worth it.”
Regarding the success, Kyle was quick to say, “It makes
me extremely proud and happy for him. I feel like I did
something right along the way and was able to give him
a good foundation to build off of. We still visit sometimes
on different issues, so it is nice to be able to continually
help him succeed.”
Chance’s commitment to success does not end at the
show ring. He serves as a member of the Texas’ Elite
Showcase gilt show committee and is very involved
with the Certified Texas Bred Registry. One common
theme seen within the Cornerstone Ventures farm is the
customers and their kids always come first. Day in and
day out Chance and Bob are continuing to work to make
this project and its opportunities better for kids.
Anytime they get the opportunity to give back, they do
so without hesitation to better the future for Texas youth.
“Getting kids involved in the youth livestock program
with any species, not just specifically pigs, gets them
off the couch and doing something productive,” Chance
says. “They are able to better themselves in a positive
way, and sets them on the right path for their future. The
social skills and life lessons learned in the youth livestock
programs is unmatched to any. We quite literally have
the best pastime because we can make it a safe and fun
environment for our children, while teaching them strong
values. I am so thankful that my kids will get to grow up
and be apart of such a program like I did.”

Chance and Bob’s families on hand at the pork industry conference as
Cornerstone Ventures is awarded the Producer of the Year honor in 2017
(above). Chance and Bob donated the 2016 CTBR Foundation Gilt, selling
for $9,000 (below). A consistent breeder of champions, Cornerstone
Ventures has been recognized annually as a CTBR Top Breeder.

The fall capped off an impressive 2018, with
big barrow wins at the New Mexico State
Fair and the State Fair of Texas.
It’d be hard to find stronger gilt success
than CV, with breeding the Overall
Champion Purebred at the CTBR show in
two out last four years.

CV-bred gilts had a strong showing at
Texas’ Elite Showcase, with four breed
champions in the purebred drive, along
with two reserve champions.

For the past several years, it doesn’t matter
what major show it is, or if it’s gilts or
barrows, Cornerstone Ventures is making
it to the final drive.

