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Never F
or many, a passion for something is sparked 
during the first experience with it or soon 
thereafter. However, at the ripe age of five, 
a confrontation with a show pig at the Ft. 

Worth Stockshow did not provide the typical 
result. Unexpectedly coming face-to-face with 
a heavyweight Duroc in the alley resulted in 
quite the shock for her and the pig — chaos soon 
erupted. She noted that Duroc as the biggest hog 
in the world and needless to say, Carson Read 
was less than impressed. She vowed on that day 
to never show pigs. 

 As the saying goes, “never 
say never,” because Read 
found herself just a few 
short years later driving a 
reserve grand champion 
barrow her uncle bought 
her for her first jackpot 
show. With that success 
under her belt, Carson’s 
attitude quickly took a 
180-degree turn. Before 
that day she had never 
shown a hog before and 
actually hadn’t even taken 
the hog home yet. It was 
with guidance from her 
uncle that she was able 
to spark a passion for the swine industry and 
showing hogs. She now describes the worst part 
of showing pigs as when it’s over. 

“I will admit that last walk out of the show ring at 
a major is hard,” Read said. “I always cry.
That’s a tough walk.”

Read is a 17-year-old junior at Decatur High 
School from Decatur, Texas. Her parents, Shay 
and Carrie Read, support her and her younger 
sister, Lynnleigh, while they strive to meet their 
goals both in and out of the show ring. 

She first began exhibiting livestock with goats 
when she was 7-years-old and added hogs to the 
mix two years later. Collectively, she has been in 
the ring 10 years and showing exclusively pigs 
and steers the last eight.

Road   to   the   ring
The Read family has traveled across the country 
exhibiting hogs, but even so, Carson noted her 
favorite show being a little closer to home. 
Like many, countless memories and lifelong 
relationships have been made in the barns of her 
county show.

“All the livestock shows hold a special memory 
for me. I’ve had life lessons at each of the 
majors, they have all brought tears, heartbreak 

as well as incredible joy,” 
she explained. “With that 
being said, my county show 
is dearest to my heart. 
Although it’s not anything 
compared to Houston or 
San Antonio in size, the 
memories that I have in 
that barn will never be 
forgotten. Sharing time 
with those that I started 
this journey with and I have 
traveled along with from 
the beginning means a lot 
to me.” 

However, her community 
support only pushes her to 

compete on a larger scale across the state and 
nation. In order to maintain a competitive edge, 
Read said there is much work on the front-end 
from her entire family. 

They spend hours doing research and preparing 
a game plan for the year — rarely straying from 
it. She attributes much of her success in the 
livestock arena to the consistency and work ethic 
at home. It is clear the “game plan” has paid off as 
she has a lengthy list of successes over the years.

“Winning Champion Intermediate Showman 
at the National Western would definitely be on 
the top of the list,” she noted. “I work hard at 
presentation and to be recognized for it meant a 
lot to me.”

Production agriculture 
carries a massive 

responsibility, primarily 
feeding the world’s 

population, while being 
under constant scrutiny.



Being this familiar with the show scene, it is 
easy for her to recall several memories. A pig 
surprising everyone with a win and special 
moments shared with family hauling to a show 
are just a couple. However, among her favorite 
is showing one special gilt during summer 
jackpot shows. 
 
Gypsy gave Read a run for her money. She 
admitted Gypsy was a force to be reckoned with, 
but was also instrumental in teaching her what 
showing pigs is all about.

“I learned a lot about how to show a hog that 
summer,” she said. “Folks would stop and watch 
us, even if we weren’t in the ring. We were quite 
the pair.”

Although the buckles and banners from that 
summer, and her show career as a whole, look 
nice displayed on a shelf, Read understands 
the behind-the-scenes effort taking place to get 
there. For her, the clock doesn’t matter because 
sometimes the job at hand may take longer than 
expected. Regardless of other activities available to 
her, quitting early in the barn is not an option. 

Even as a teenager, Read sees beyond the sheer 
excitement of the ring. She recognizes the 
challenges associated with the agriculture industry 
and realizes her part is much bigger than what 
meets the eye.

“Production agriculture carries a massive 
responsibility, primarily feeding the world’s 
population, while being under constant scrutiny,” 
she said. “We have to be ready to educate people 
on what we are doing and why we are doing it. 
Being patient and being prepared can often be 
tricky to balance, but being involved in production 
agriculture it a great teacher of both.” 
 
 
 
 
 
 
 



Carson ’s 
Favorites

Many   irons   in   the   fire
The balancing act does not end with Read’s 
advocacy efforts. The time commitment of 
showing pigs can sometimes deter youth 
from participating outside the ring, but Read 
does not let it slow her down. 
 
She has been heavily involved with 
community service and leadership in 4-H 
since day one, currently serving as their 
county council president, a state livestock 
ambassador and a member of their county 
senior livestock judging team. Her leadership 
roles only continue with FFA. She is the 
District 1 Vice President, and a member of 
the senior chapter conducting and livestock 
judging teams. 

“4-H and FFA are different but great 
compliments to each other,” she noted. “I like 
policy and procedure and some amount of 
structure, which both programs are based on. 
They also are very servant leader based which 
I really, really like.” 

Beyond agricultural organizations, Read’s 
name can be found as a byline in her 
school newspaper. She not only serves as 
a contributing writer, but also the editor. 
Among all her extracurricular activities, being 
a state livestock ambassador ranks highly. 

“By being a State Livestock Ambassador I 
have truly learned the value of service to 
others,” she explained. “In addition to helping 
my little sister, I hope to be able to share the 
knowledge I gained through my experiences 
to help others in their show career. There is 

I   always   make   sure   I…give thanks to everyone 
who has helped me. 

I  have   always   looked   up   to…My Uncle Scott. 
He got me started in all of this. He’s the one that told 
me I have three steps to make an impression on a 
judge, they better be good steps.

My   favorite   song   is…whatever is on the radio! 

If   I   could   do   anything,   I   would   be   an… 
International Ambassador.

Favorite   advice...Never quit. Never give up.

I   can   not   live   without… my family, my 
friends and really good lip gloss. And a cute purse. 
And Jesus. 

Favorite   quote...“For I know the plans I have for 
you, declares the Lord, plans to prosper you and not 
to harm you, plans to give you hope and a future,” 
Jeremiah 29:11 



more to be learned in the preparation of showing 
than in actually doing it. That’s what I like the 
most about it.”

As a youth leader and advocate in the production 
side of agriculture, Carson also took advantage 
of the opportunity to attend the TPPA Pork 
Leadership Camp last summer. She described 
her time at camp as quite the experience. Her 
advice to future campers is to be prepared to 
learn a lot and sleep less, but most importantly 
to take advantage of the opportunity 
surrounding camp to grow as a leader in the 
pork industry.

“Being exposed to commercial pork 
production really opened my eyes. The steps 
and measures farmers take to keep animals 
healthy and to protect our food source is 
incredible,” she said. “I don’t think that gets 
near the attention it deserves.” 

From   here   forward 
Her experiences thus far have made her goals 
crystal clear. She hopes to win a major before 
graduating and influence youth around her while 
doing so. 

“I want to have an impact on someone like so many 
others have had on me,” she said. “I want to pass on 
that pride and passion.”

Ranked high in her class and already taking 
advantage of dual credit classes, it is obvious Read 
has college in mind. Next year, it won’t be a surprise 
to see Carson’s leadership continue as she steps foot 
on campus at Texas A&M University or Oklahoma 
State University, pursuing a degree in animal 
science with an emphasis in swine production.
 
However, even when she is a full-blown college 
kid, Read plans to keep her roots at home. The 
production side of the swine industry fascinates 
her, and the people she has the opportunity to be 
around because of it have added to her enthusiasm. 
Fortunately for her, she won’t be missing out on all 
the fun when she begins her college journey.

“I will help our family operation for as long as we 
have it,” she emphasized. “I really want to be in a 
position to help another young person and their 
family. I can’t begin to tell you how many people 
from all across the state, and then some, who have 
helped us. I want to be able to keep that going and 
pass along what has been given to me.”
 



Read has high expectations for her future, but 
attributes much of her inspiration to her parents. 
She said none of her achievements would be 
possible without their continued guidance and 
motivation pushing her forward. 

“My mom shows, on a daily basis, what a true 
follower of Christ looks like,” Read said. “I hope that 
one day I am half the parent to my children that she 
is to my sister and me.”

Her mother’s guidance 
paired with her father’s 
passion for the industry 
and strong work ethic 
spurred Read to be the 
young lady she is today.

“He has shown me the 
value of true work, responsibility and respect for 
the industry that our family is so dedicated to,” 
she explained. 

Beyond that, her dad is responsible for her 
perspective on the show industry. She recalls 
a conversation she had with her dad early on 
about what it means to raise a market animal. 
Read understands animals that provide food for 
us deserve the utmost respect.

“If you are going to take on the project of a 
market animal, you know how it ends for that 
animal,” she explained. “While it is in your care, 
make sure it is the best six months of their life, 
or however long you have it. They deserve that.”

With the constant support of her parents and 
other mentors, and her strong desire to make 
a difference, industry leaders can expect to 

see a lot more out 
of this young lady. 
She is eager to work 
in the agriculture 
industry and explore 
the diverse career 
opportunities 
available.

“Working for an 
organization that revolves around the idea 
of education and the betterment of the swine 
industry is definitely in my future,” she said. 
“Regardless of which career path I take, I know 
that it will work closely with the agricultural 
industry, more specifically, the swine production 
industry in some fashion, maybe even marketing 
or public relations.” 




